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VIl Plenary Council of the Order
The Grace of Working

Instrumentum laboris
(Prot. N. 00392/15)

The Word of God
“The LORD God took the man and put him in the garden of Eden to till it and keep it.

“So when the woman saw that the tree was good for food, and that it was a delight for the
eyes, and that the tree was to be desired to make one wise, she took of its fruit and ate; and
she also gave some to her husband, and he ate. Then the eyes of both were opened.

“thorns and thistles [the earth] shall bring forth for you; and you shall eat the plants of the
field. In the sweat of your face you shall eat bread.” (Genesis 2:15, 3:6-7, 18-19)

“For God is at work in you, both to will and to work for his good pleasure. Do all things
without grumbling or questioning, that you may be blameless and innocent, children of
God without blemish in the midst of a crooked and perverse generation, among whom
you shine as lights in the world.” (Philippians 2: 13-15)

Listening to St. Francis

Those brothers to whom the Lord has given the grace of working may work faithfully and
devotedly so that, while avoiding idleness, the enemy of the soul, they do not extinguish
the Spirit of holy prayer and devotion to which all temporal things must contribute. In
payment for their work they may receive whatever is necessary for the bodily support of
themselves and their brothers, excepting coin or money, and let them do this humbly as is
becoming for servants of God and followers of most holy poverty. (Later Rule, V)

And when we are not paid for our work, let us have recourse to the table of the Lord,
begging alms from door to door. (Testament, 22)

And | worked with my hands, and | still desire to work; and | earnestly desire all brothers
to give themselves to honest work. Let those who do not know how to work learn, not
from desire to receive wages, but for example and to avoid idleness. (Testament, 20-21)
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From the Programmatic Letter of the General Minister (February 2, 2013)

“We consider paramount the convocation of a Plenary Council of the Order (PCO
VIIl) which will have the theme “the grace of working” (Later Rule, V). The Plenary
Council will first of all foster open and constructive dialogue around work as a central
value of our life. Perhaps some will find the theme banal, but we are convinced that it is
something that regards all of the friars and that it is also very timely. It will be the first
Plenary Council of the Order that will reflect on this aspect of our life. In practical terms,
we will ask ourselves about manual work, the work of study, the many activities carried
out by the friars, pastoral work, and even simple housework. We also believe that this
theme should be addressed by placing it in relation with other aspects of our life: work as
a source of support; work and fraternal life; work and the life of prayer; work and the
sense of belonging; work and the temptation to individualism. These are some of the areas
that we should explore as we approach this theme. Stopping to reflect will allow us to
bring attention to one of the vital aspects of our fraternal life. Not in the least it will be an
opportunity to find a new, common impetus to be responsible to each other in the living of
poverty. After the usual time of preparation, the celebration of the Plenary Council of the
Order will follow, which we foresee for 2015 in a place that we will determine in due time.
A letter will be sent soon to indicate with greater detail the precise dates and ways to
prepare ourselves to celebrate the VIII Plenary Council of the Order.”
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INTRODUCTION

In the Programmatic Letter for the 2012-2018 sexennium, the General Minister, with
his Council, announced the plan to convoke a PCO (the eighth) on the theme of “the grace

of working.”

In the letter that followed to call PCO VIII (November 1, 2013)! there was
established a working group that would commit itself to the preparation of the same PCO.

The group met in Rome for some days, three times, to develop above all a
guestionnaire to send to all the friars of the Order and then to synthesize the responses
that came, so as to then compose an Instrumentum laboris for the participants in the PCO.

The text that we are presenting, more than a document, is precisely a synthesis of
the responses received. Its purpose is to give a voice to the friars, beginning with their
feelings and their experience. These promptings, in fact, are many and varied and often
have need of deeper study or of being contextualized, but we believe that they are near
and incarnate in the realities in which we live.

In the text one can read, in fact, a certain continuity with the other PCOs, especially
the last two on poverty and minority, in as much as work that makes for or expresses
power or work that is simply for making money cannot be work for a Franciscan who is
called to be minor and subject to all. Nor can it be an honest work as St. Francis intended.

If work is a grace, we can be grateful to the Lord for the tasks that he entrusts to us
and, also by means of this tool, let us put ourselves to work.

Rome, 21 April 2015
Memorial of St. Conrad of Parzham

! The letter of the General Minister, Br. Mauro Johri, is reproduced as an appendix.
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FOREWORD

The Gospel presents Jesus as “the son of the carpenter” (Mt 13:55). He himself worked
intensely in the vineyard of the Father, who is also always at work.

Francis, moved by the spirit and contemplating the humble life of Jesus, of his Mother and of
the Apostles, worked intensely with his own hands, with, for, and as the poor and the last.

We too, Capuchin Lesser Brothers, are called to collaborate with the same creative Spirit,
principally in the area of the fraternal life, to restore in ourselves and in the world the original
beauty of the work of God, keeping the spirit of service, without falling into the temptations of
interest, of prestige, of comfort, and of success.

Work does not constitute only a source of support for making a living, but is an active
participation in the creative work of God. The human being as “created creator” is called to a
profound respect for and protection of creation, respecting in this way his primary vocation as
collaborator with God.

Keeping this dignity in mind, we believe that every type of work, for us Capuchin Lesser
Brothers, can become a path to sanctification, a source of joy and of interior freedom, because by
means of it, the human being can reach harmony between body and spirit, living in praise and in
gratitude for the goods that have been received.

1. WORK AS EXPRESSION OF OUR LIFE IN FRATERNITY

None of us friars is an island lost in the ocean; therefore our work, by nature, must be an
expression of the fraternal life. Each of us has received different gifts from God that are then the
talents of the Gospel. Every time a brother shares the gift received with others, he witnesses to the
attractive force of an evangelical fraternity made up of persons that, in mutual welcoming, become
able to serve all, especially the poorest.

Every work carried out for the sake of or in the name of the fraternity becomes a sign of
belonging and at the same time witnesses to the living presence of the Lord who calls us to welcome
and to live the gift of fraternal communion.

When a friar wishes to live the grace of a particular type of work, he submits it willingly to
the discernment of the local fraternity and of the minister, to whom the task pertains to evaluate
whether the activity proposed can belong to the mission of the same fraternity. In this way the
fraternity becomes the guardian of the gifts of the individual friar. The plan of life and activity of the
fraternity must not be rigid, but must welcome and evaluate the requests and proposals of the
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individual friar and therefore it is necessary to keep in mind the criteria contained in our
Constitutions.

The plans of life and activity are to be checked on and evaluated periodically. When a
proposal of an individual friar, for various reasons, cannot be received into the plan of the
fraternity, he shall welcome this and fulfill the mission assigned to him by his Minister in a spirit of
obedience.

Our Constitutions...

...speak to us of a planning that keeps in mind the pastoral needs of the local Church, of
the demands of the territory and of the abilities of the friars.

148, 1. Let us willingly engage in any kind of apostolate, even if it is a personal
initiative, as the Lord inspires. The various apostolic activities shall be promoted
and coordinated as an expression of the entire brotherhood, and conducted under
obedience to the competent authority.

148, 3. It is the responsibility of the provincial chapter to adapt apostolic work to
the needs of the times, while preserving our Capuchin Franciscan identity. But it is
for the provincial minister with the consent of the council, to coordinate the
apostolic resources of the province.

148, 4. After consulting the local chapter in matters of greater importance, the
guardian shall allocate work, while taking into account the situations of the
individual brothers, and keeping in mind the needs of the local church and the

pastoral directives of the Church’s hierarchy.

148, 5. For the good of the Church and according to need, the circumscriptions
shall willingly cooperate among themselves in apostolic works and initiatives, to
be carried out on the basis of prudent planning. Sustained by a sense of ecclesial
communion, let us fraternally cooperate also with other institutes, especially those
that are Franciscan.

Our Constitutions propose to us a high ideal, that of a strong communion to be
realized in all of our activities. These must be an expression of our fraternal living. It's
about an invitation to do and plan together the various activities. We need to sit around a
table and talk to each other, communicate, discern, and then decide.

From time to time, with regularity, it is necessary to gather ourselves to evaluate
where we are and what changes are demanded of us. Everything assumes a dynamic and
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involving character. From the questionnaire sent to the various circumscriptions it is clear
that there exists a serious obstacle on this path of evaluation and it is called

‘individualism.’
Let’s see what the friars all over the world say about this!

About ¥ of the fraternities, of the 77% that responded to our questionnaire, affirm
that they have a Project of life and activity (PLA). The responses from individual
circumscriptions should be all affirmative or negative, since one speaks of a
Provincial/Custodial PLA. But it was not always so. Apparently, not all the friars know if
there is or is not a PLA. Therefore it becomes a real challenge to ask ourselves about how it
is that energies and pastoral commitments are coordinated, both at the circumscription
and local levels.

A consoling response comes to us from the fact, revealed by the responses to the
guestionnaire, that the great majority, 95% of the fraternities, is open to discerning and to
eventually including initiatives (work and ministry) proposed by individual friars.

Until now we have moved on the level of the principles and the ideals that serve
and mark our existence. But it is necessary to take a closer look, with a healthy attitude of
self-criticism, at the same realities of our daily life. Two things are asked of us: what are
the elements that nourish individualism in our fraternities (internal factors) and what are
the external factors that contribute to our individualism?

Let us first see what conditions us strongly within our fraternities, that by which
individualism enters in, where most often we stumble on the path towards our ideal:
“May the work of each brother be an expression of the entire brotherhood and manifest
communion in pursuit of its goals.” (Const. 79, 3) We can subdivide the elements that feed
into individualism in our fraternities between those that are caused by the individual friar
and those that are linked to the action or inaction of the local fraternity as a whole.

Let us look now at the elements caused by the individual friar as we can deduce
them from the responses to our questionnaire: affective and spiritual immaturity, an
isolated life, indifference and self-sufficiency with few moments in common, little sense of
belonging and a weak or skipped life of spirituality or of prayer, a personality type that is
particularly individualist or narcissistic that seeks gratification and recognition, attention
seeking and the spirit of competition, the preference for personal projects to which the
heart attaches, and the development of the habit of managing activity according to one’s
own capacity, gifts, or criteria.
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Then one refuses the commitments of the community, preferring one’s own, with
an immobility that isn’t just physical, demanded by the type of ministry (certain services,
in fact, demand a high specialization or are entrusted to someone by the diocese) in which
one cannot stand the discussion and discernment of the fraternity and in which one claims
economic autonomy, the personal use of vehicles and the excessive use of social media.

Perhaps here the objection is made: “All these things, and others still, we are
already know!” The problem is not knowledge or ignorance of the attitudes that have
emerged and which are listed here. The real problem is to recognize, or better, to recognize
ourselves as marked by a certain type of individualism.

Therefore let us see now how these and other aspects of individualism condition the
life of the local fraternity or come to be tolerated or supported. One hears of the lack of a
specific pastoral project for the individual fraternity, a lack of transparency, animation,
and communication, dialogue, trust within the fraternity for example in the relationships
of the friars among themselves and with the guardian.

Local chapters are often only formal and we do not dare have a debate and a
common discernment. At times the guardian is very accommodating and sometimes the
scarce number of friars, at times elderly, and the multiplicity of commitments that have
been taken on do not allow him to feel his service as an expression and a mandate of the
fraternity. Pushed into workaholism one falls easily into individualism. And this grows
when the fraternity lets go and tends to an openness towards the private initiatives of the
individual, to the concession of an excessive autonomy. How to break this vicious cycle?

There is then the element of formation, initial and ongoing: we are not formed and
accustomed enough to working in a group. Because of the lack of a life of common prayer
and of listening to the Word and common discussion of it, we appreciate doing over being.

These two aspects, individual and common, that generate and feed into
individualism, can be distinguished only methodologically. In real life they form a single
fabric. A fabric that always needs to be washed anew, sometimes to be patched...in order
to follow the ideal of the Constitutions:

79.2 Therefore, let each of us make his God-given talents bear fruit. According to
our age and state of health, let us expend our energies fully and joyfully for the
good of the brotherhood and in the interest of solidarity with the poor, with whom
we willingly share the fruits of our work.

79.3 May the work of each brother be an expression of the entire brotherhood and
manifest communion in pursuit of its goals. Therefore, let the brothers take on and
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carry out their activities after suitable communal discernment and with the
blessing of obedience, so that the work is always done as a mandate from the
fraternity.

In the desire to broaden the horizon, observing the world that surrounds us, in
order to see what are the external factors that contribute to our individualism, we
encounter a surprise. It is interesting to note how the majority of the responses try to put
as external factors the things and the choices that directly regard the friars themselves
under a common denominator.

In this category the priority of external activity enters again, along with the easy
gratifications for the activities carried out, autonomy in management of commitments and
self-management of (economic) life, the right to one’s own self-realization with a
prolonged stay in a territory and attachment to certain services, greater connection to
external persons (friends, benefactors, family members) than with one’s own brothers,
holding more important the needs of groups (movements) than one’s own fraternity, the
inappropriate use of means of communication that allows an autonomy and a life that is
parallel, individualist, also by means of the use of personal vehicles.

The external things that contribute objectively to individualism are truly few,
always according to the indications of the responses given to the guestionnaire: the
consumerist, secularist, and individualistic mentalities proper to certain cultures, the lack
of group activities, certain activities that demand specific specializations, the great
distance between the fraternities and the place of ministry, many requests for pastoral
work in some places.

The true difficulty is not the world, but the personal and common relationship that
the brothers have with it!

Let us reread therefore some brief passages from our Constitutions to recall our
ideal:

81, 4. So that “the grace of working” may be more fruitful for ourselves and others,
let us take care to maintain a community character in the various things we do,
ready to help one another by working together. In this way, we also grow in
conversion of heart.

84, 2. But let the brothers remember the exhortation of Saint Francis to accept only
those occupations which better exemplify our call to serve and our condition as
men “who are simple and subject to all,” avoiding the pursuit of prestige and
powver.
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The PCO wiill be called to study more deeply one of the very significant aspects of
our vocation, namely how to promote a more fraternal world, also by means of our
pastoral and other types of work.

Concretely this means fostering everywhere work in groups, collaboration, the
valuing of the many talents that God has given to each. And this is an aspect that must be
cultivated and developed from the very first years of initial formation and that will be
returned to, over and over, at the level of the local and provincial chapter.

It's not just about working together, but of promoting initiatives that encourage
collaboration at all levels.

2. MANUAL WORK IN OUR DAILY LIFE

Brother Francis, after his conversion, began to work with his own hands (cf. Testament, 20).
We, Capuchin Lesser Brothers, cannot allow ourselves to be served, but wish to serve like all poor
people, earning for ourselves our daily bread. Therefore, also where pastoral work, or ministry,
occupies much of the time of our day, we want to preserve the grace of working with our hands,
serving one another.

We are aware that domestic work, shared by all in the fraternity, makes us equal and
reinforces fraternal love. Furthermore, manual work, that carries within itself the grace of feeling
ourselves in concrete solidarity with the marginalized, the small, and the last, constitutes an
effective witness to the world. Domestic service and manual work for the care of our houses must be
inserted into the plans of initial formation as an element that educates for service and for sharing,
fostering in our young people the awareness that one realizes his life only if it is given.

Our reality

Manual work puts us in tangible contact with our reality. By means of concrete
work—and manual work is concrete; it literally touches the reality of life—the person
himself becomes more real, more frugal, more mature. Every human activity has
transformation as a consequence. The primary sense of human work is not the perfecting
of the world that surrounds us. The true sense of work is above all personal growth and
development. In fact, by means of concrete work the human persons matures, grows, and
develops himself.

Rightly Chapter V of our Constitutions, which speaks of the our way of working,
begins with the affirmation that the human being, participates “through work [and shares]
in the enterprise of creation. Through work, men and women conform to the original plan

10
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of God, grow in personal maturity, help their neighbor and cooperate in the betterment of
society.” (78, 1)

We now ask ourselves what are the characteristics of manual work that are better
represented in our life, namely how they mark us and how in particular they make
manual work grow among us. Summarizing the responses to the questionnaire we have
singled out seven points that we list in a sort of classification, in the sense that work:

1. makes grow the sense of belonging and reinforces responsibility
2. helps to live poverty in a concrete way

3. develops the gifts of the individual and prepares him for the service/ministry he
will carry out

4. allows one to live like the common people, getting one’s hands dirty
5. makes felt the duty to earn one’s daily bread

6. helps in reflection on one’s own vocation

7. helps in discovering the value of essential things

In this way the brothers of the Order perceive the beneficial effects of manual work
for their own growth, putting in the first place the sense of belonging followed by poverty

in the concrete and the opportunity to develop one’s own gifts.

Passing then to the care for the initial formation of the friars, we can list the most
important values that could arouse manual work in them, we point out a “classification” of
benefits that comes from manual work that is almost identical to the list above. The order
of importance changes in only one case: the development of personal gifts and serving the
preparation for ministry (3) gives way to closeness to the common people, getting one’s
hands dirty with manual work (4).

“The future of the Order depends on formation,” as our brother Lazzaro Iriarte
(1913-1997) often said. So it is necessary to reflect seriously on the grace of working with
one’s own hands as an indispensable means of formation for the new generations of the
friars that are called to give their lives to Christ, to the Church, and to the brothers.

Looking to the Constitutions

Regarding the role of work in the initial formation of the young friars, our
Constitutions are very clear:

11
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37, 6. The greatest care shall be taken to ensure that preparation for work and the
apostolate is conducted in a true spirit of service compatible with religious
consecration, and in harmony with the journey of initiation, ensuring the primacy
of life in brotherhood.

In order to avoid the possible anomaly of abandoning manual and domestic work
for our young friars in formation (an attitude and mentality that sometimes unfortunately
prevails, especially where there are many young people in initial formation), the
Constitutions remind us clearly that each of us must take part in domestic work, as an
integral part of our life. In fact, much more is taught with example than with words.

83, 1. Our life of poverty and minority calls for everyone to take part, as far as
possible, in domestic chores in a spirit of brotherly communion. Such
participation fosters mutual dependence and support, distinguishes our
brotherhood and confers credibility upon our life.

83, 2. No brother’s work dispenses him from caring for the house and the daily
services of the brotherhood. We accept them as an integral part of our ordinary
life.

Concluding this part it is necessary to say that here there will always be a certain tension
between the work that one does willingly and which permits him to give the best of
himself, and monotonous and repetitive work, as domestic work can be at times. In the
same way there will always be tension between the work carried out by the individual
friar and that which is requested by the fraternity.

Only by cultivating the spirit of service and the choice to be subject “to everyone in
the world” (St. Francis, A Salutation of the Virtues, FA:ED 1:165) in imitation of Christ, will it
be possible to renounce ourselves and to find profound and true joy in the journey of self-
denial.

There are activities that are satisfying and this is a good thing, but one also runs the
risk of letting himself be dominated only by the emotional dimension: ‘this pleases me” or
‘this doesn’t please me” and the risk is the consequence of erasing from the horizon of our
mind the dimension of our consecrated life’s sense. In the last analysis it's about a
dimension of faith.

12
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3. THE RELATIONSHIP WITH OUR EMPLOYEES?

Distributing the responsibilities and organizing well our time, it is possible (excepting sick
or elderly friars, or other particular situations) to organize domestic work such that there is less
need for employees. Thus the fraternal life is strengthened and the money saved can be put to other
uses. PCO VII (n. 9) invites every brother to be minor and available also for domestic work. Thus
we must avoid, as much as is possible, being served when we can work with our own hands.
Manual work that supports the needs of the fraternity represents a valid witness to the people, who
work for a living and who, ever more often, struggle to provide for the necessities of life with the
salaries and wages that come from their employment.

What sort of fraternity do we want: one that is only formal, dedicating ourselves completely
to pastoral work and other ministries, or an evangelical fraternity, in which brother serves brother?
Let us humbly ask ourselves: ‘Can the poor have employees?’

In the case in which we must have recourse to employees, our relationship with them must
be respectful and correct, consonant with the gospel spirit. Furthermore, we must absolutely respect
the laws and norms of work that are in effect in the various countries in which our Order is present.

A “screening’ of our reality

The information that emerged and was prioritized by the responses is that a large
part of our fraternities, about 80%, are served by the service of employees. The most
common number of employees for a fraternity varies from one to three. When the number
of employees is very high (65 or even more than 100 in some circumscriptions) it is
obvious that this is some work founded and run by the friars.

It is important to evaluate the presence of employees from various points of view,
for example: how do we arrive at the decision to take them on? How is their presence in
the fraternity perceived? Are they truly necessary? What type of contract is made with
them? Etc.

Analyzing the responses one arrives at the following conclusions. In the large
majority of cases, 95%, it is the fraternity and/or the provincial minister/custos who
decides to take on employees. This is surely an important and decisive fact for the aspects
involved.

2 The expression, ‘employees’ describes two ways of lay personnel being involved in our life and activity: some work
with us in the various institutions founded and run by us friars (for example: various social works, schools, etc.) while
others work for us in our fraternities (for example: working in the kitchen, cleaning, etc.). In the questionnaire this
distinction was not expressed clearly. Thus also the responses remained at times unclear.

13
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Therefore it seems that the presence of employees among us is perceived as
mutually beneficial. It’s about, in large part, a discreet presence; only in certain fraternities
is it noted that the employees are overly present; in one case the employees themselves
feel marginalized. One doesn’t know, in this last case, whether this can be attributed to

friars or the employees themselves.

Also in the evaluation of whether employees are truly necessary, self-criticism does
not seem to be our virtue. More than 80% of the fraternities are convinced that they are
necessary. And how do they justify this? The principal reasons taken up and supported in
this need are: the advanced age of the friars, work in the kitchen, the care of the infirmary,
the amount of pastoral commitments, the need to assure a good management of parochial
and friary structures (for example: a retirement house), a way of giving work to people
who have need of it. And a final aspect, at the margins of this topic, is the work contract.

85% of the fraternities affirm that they have a contract with their employees that
fully respects the laws of the state; for the other 10% some are in partial compliance (only
insurance is covered) and the rest do not respect the civil laws (the employees are taken on
as volunteers or receive payment from time to time in cash.)

Observing this aspect of our life, in the specific area of recourse to employees, there
are two extreme cases. In one fraternity of four friars, all absent from the house for the
greater part of the day because of their commitments, there are four employees to take
care of the kitchen, the cleaning, and the maintenance of the garden. In another province
of about seventy friars there is only one employee! This shows that the friars of this
province have taken seriously what our Constitutions say:

83, 4. Only when it is truly necessary, do we have recourse to outsiders to help
with domestic work. The fraternity, as far as possible, takes part in their selection,
guided by prudent principles. Let them be treated with respect, courtesy, fairness,
and in accordance with the law.

4. WORK AND/OR WORKAHOLISM

In various parts of the world society imposes rhythms and commitments that risk making us
fall into workaholism. We must absolutely avoid living our days as a string of events and
commitments, not finding any more space for prayer, fraternal life, and rest. Our way of working
cannot sacrifice the contemplative and fraternal aspects of our vocation and this necessity must be
communicated with precision and clarity in all the stages of initial formation.

14
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The words of the Constitutions:

38, 1. Let all the brothers remember that, while serving the Lord in minority, “they
must desire above all else to have the Spirit of the Lord and his holy activity.”

80, 1. Let us take care not to make work itself our final goal, nor to become
inordinately attached to it, so as “not to extinguish in ourselves the spirit of holy
prayer and devotion, to which all time-bound things must contribute.”

Despite these unmistakable guidelines, a third of the fraternities that responded
recognize having fallen afoul of workaholism, that is into an unbalance between activities
and commitments on the one hand and the life of fraternity, prayer, and rest on the other.
Few of those who are aware of workaholism take warning of the probable danger of
emptying out our life of witness: can one speak of God if he does not speak with God? Can
one witness to universal fraternity if one does not live in commitment to it at the local
level?

Gathering the proposals and the concrete experiences contained in the
guestionnaire, in order that the individual friars in communion with the fraternity might
live better a balance between their activity and the internal life (fraternity, contemplation,
rest), we arrive at the following synthetic summary:

The local chapter is the privileged place for:

- drafting a realistic schedule for the fraternity that includes prayer, ministerial
work, and fraternal togetherness.

- taking on, planning, and distributing commitments, privileging those that assure a
witness of sharing and fraternal collaboration.

- evaluating the impact of ministry on the fraternal and contemplative life in an
open and courageous dialogue, helping each other also by fraternal correction. (This last
element, as also foreseen in the Constitutions, will not always be possible in a common
discussion and therefore, respecting the sensibility of the individual friar, the guardian
shall use the tools of personal conversation and evaluation.)

- To cultivate personal and communal interest in the friar who returns from
mission, welcoming and listening to him with attention.

- To care for, deepen, and keep vigil for the life of faith, of personal and communal
prayer, lectio divina, sharing of the Word, monthly and annual retreats.

- Also when one is out of the fraternity for mission, to reserve the privileged
seasons for prayer, believing and witnessing to the fact that the mission depends above all
on God.

15
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- To know how to choose, decide, and communicate to the people that we need our
space and time in order to cultivate our relationships and to recover our physical and
spiritual forces. To this end every fraternity shall have spaces so adapted that we can find
ourselves alone. It could be necessary to promote a day of the week dedicated exclusively
to fraternity.

The PCO will have to dedicate a precise space also to the area of rest, recreation,
and holidays: The Constitutions say clearly:

86, 1-2. We recognize the importance of rest. It too helps us to live “the grace of
work.” Each day let the brothers enjoy appropriate recreation in common to foster
life as brothers and renew their energies. Let everyone have a period of time for
himself. According to regional customs and possibilities, time for vacation should
be provided and spent in a way consistent with our state as lesser brothers.

Finally there is the synthetic summary of the remedies for avoiding workaholism
that we find in the Constitutions:

94, 3. As members of the same family, let all the brothers take an active part in the
shared activities of the fraternity, above all in community prayer. Let them
willingly give time to their brothers, arrange duties by common agreement and
promote working together.

5. CLOSENESS TO THE POOR

The Capuchin Lesser Brothers, from their origins, as a fruit of an intense contemplative life,
were close to the poor and the marginalized, putting themselves at their service, meriting the title of
“friars of the people.” Also today let us take note of how we are at the service of the poor in various
areas: peripheries, missions, soup kitchens, schools, hospitals, and in pastoral work. We are close to
the poor but often our mentality and our lifestyles situate us as those who assist the poor and not as
brothers who share the condition of the poor and the marginalized. Let us recall what St. Francis
said to his brothers in the Rule of 1221: “They must rejoice when they live among people considered
of little value and looked down upon, among the poor and the powerless, the sick and the lepers, and
the beggars by the wayside.” (FA:ED 1:70)

What do we do for the people of God among whom we live?

Numerous responses to the questionnaire can be summarized in the following
seven fields of work, characterized by pastoral work and service:
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PCO VIII - The Grace of Working INSTRUMENTUM LABORIS

As a first aspect, the most present, there appears the personal welcome and
listening to the needs of the people at the door of the friary. This indicates that our
openness and consequently the trust of the people in their knowledge that among the
friars there is always someone who waits for me, will welcome me, and will listen to me.

In the second place there is parochial ministry. In some places it is the only way of
being present among the common people; one finds good examples of a fraternal model of
running a parish; unfortunately one also finds realities in w