CONGRESS ON THE POST-NOVITIATE


FORMATION FOR CAPUCHIN-FRANCISCAN LIFE

IN THE POST-NOVITIATE

Assisi, Domus Pacis 5th – 25th September 2004

Letter of Presentation

Dear brothers,

The Postnovitiate Congress, held in Assisi near the Portiuncula, 5 - 25 September 2004, brought together representatives of many different levels of responsibility for formation in the Order: formation directors, Provincial Ministers and Presidents of Conferences,   members of the General Definitory and, for the first time, brothers who themselves are in the postnovitiate phase of initial formation. One hundred brothers prayed, reflected, celebrated and evaluated.

The Congress was mandated by the General Chapter of 2000 in response to concerns enunciated at various moments in the last sexennium, namely: “Growth in affective maturity, adult faith and the interiorization of the fraternal and contemplative values of our Capuchin life.” (Circular 9, parag. 3.3). The Final Message of the Congress, which I present to you with this letter, is perhaps most remarkable in the fact that it proposes no new structures to attain these goals.  This recognizes the changes which have already occurred in these intervening years in postnovitiate formation throughout the Order.   A pluriformity of structures has grown up within the Order. The Congress reflects a consensus that those Provinces or regions which have structural problems in initial formation have many successful models within the Order from which to choose. The Congress found the greatest challenge in providing a personalized accompaniment for our young brothers throughout the postnovitiate period. For this reason, the Message places particular emphasis on the freedom of formation directors from other responsibilities and concerns which could undermine this personal attention. The Message also underlines the crucial role of well-prepared spiritual directors.     

The interiorization of the fraternal and contemplative values of our Capuchin life requires the involvement of the entire local fraternity in the search for ever more authentic  expressions of our life. The local chapter is a privileged formation moment for the entire fraternity. The Congress reflected at length on the impact of structured immersion experiences among the poor on the maturation of commitment and the acquisition of personal values. The accompaniment of these experiences and structured reflection upon the personal experiences of the brothers were underlined as essential components in the process by which adults acquire and interiorize values.

It is the hope of the Congress that this Final Message will assist the Order in its ongoing quest to assist its younger brothers in the maturation of their passion for the following of Christ in the footsteps of Francis. The Congress was held in an atmosphere of quiet optimism. There was no sense of crisis or mistrust in the capacity of modern youth to embrace with enthusiasm the demands of discipleship. In presenting this Final Message to the Order,   I direct it in a particular way to the more than sixteen hundred brothers in postnovitiate formation and the hundreds of formators who accompany their journey of faith. Your representatives at the Congress filled all of the participants with pride and confident hope in the future. 

Fraternally,

br. John Corriveau

General Minister, OFMCap.

1.  Introduction

From 5-25 September 2004, over 100 Capuchin brothers, representing all the Conferences of the Order, met together at the “Domus Pacis” in Assisi for the International  Convention on the Post-novitiate. Present were the General Minister and his  Definitory, various provincial and vice-provincial Ministers, formators and, for the first time, a significant number of brothers representing the post-novices
. The presence of the young professed brothers was seen as a real gift of God to the Order and a sign of hope for the future.


In a climate of true international brotherhood, the diversity of cultures, races, traditions and languages created a rich mosaic and gave us an experience of what it means to pass from the “confusion” of Babel to the communion of Pentecost.


In a world of change, young people are the bearers of that newness which impels the entire Order towards continuous renewal, presenting us with fresh challenges to find a different style of formation. This was the purpose of the Convention.  Called together from every part of the world, the members set out to listen to the Spirit and to the brothers, so as to discern guidelines to help the Order form those who wish to embrace the Capuchin-Franciscan life in a serious and radical way.   


The Constitutions present a summary of formation as “the development of brothers and fraternities in such a way that our life may be more and more in conformity with the holy gospel and the Franciscan spirit, according to the needs of times and places” (cf. Const. 22,1).

2.  Description of the Post-novitiate

2.1. Purpose and aims


The purpose of the Post-novitiate is to accompany the brother in formation in the progressive integration of the Capuchin-Franciscan way of life, in every dimension of his personality.  During this time, the post-novice continues his vocational journey at a deeper level, until the moment when he makes his definitive choice. (cf. Const. 30,1).

The post-novitiate is the period in which the young professed brother, gradually and in a faithful, creative way, integrates the Capuchin charism (history, tradition) with his own individuality, and also when his integration into the local and provincial fraternity takes place progressively and with ever increasing determination. (Cf. IV PCO, 67)

Since it is naturally a time of crisis in vocational discernment, it should be seen as a resource, not as a problem. 

The goal of the post-novitiate is to achieve a mature identity, through the experience of an encounter with Christ, with the brothers of the fraternity, with the poor and with the culture of the people. It aims to lead the brother to an understanding of the faith and compassion for the world. 

2.2. A variety of models

We find in the Order a wide variety of models, which can be reduced to three types:

a) the “seminary” model, so called because it follows the entire course of clerical formation.

b) the academic-experiential model, marked by the principle of daily living, which includes both hands-on experience and systematic reflection;

c) the predominantly experiential model, so called because practical experience prevails,  acquired also outside the formation house, without academic study. 


Today the need is felt to refocus the process of post-novitiate formation on the identity of the Capuchin charism. 


It appears that the academic-experiential model is the one that is best suited to a harmonious integration of all the aspects of formation (an adult faith, shared responsibility, affective maturity, an understanding of the faith and of our charism), by means of a program common to all brothers in formation.    

2.3. Time and place

The post-novitiate is understood as the period spanning temporary profession and perpetual profession. (cfr. Const. 32, 2). It is up to each circumscription to determine the ways and the times for this stage of formation.

We suggest that, where possible, the post-novitiate should be located in poor, marginalized areas, in  houses and fraternities suitable for this purpose.

3.   The agents of formation and their task

3.1. The Holy Spirit, first agent of formation

The Holy Spirit is the principal agent of formation. To discern His action is the  primary task of the director and the post-novice, in a relationship of accompaniment that is open to the transcendent. 

3.2. The post-novice

The post-novice, as responsible for his formation, being an effective member of the fraternity in which he lives, is part of its structures and shares in the task of building up the fraternity, like any other brother. He is an active builder of brotherhood, overcoming any attitude of being simply a “consumer of fraternity”.

Taking account of diversities in age and levels of maturity, the post-novice is called to gradually assume responsibilities and to devise and implement initiatives in the framework of his personal formation, in dialogue with the formation director, the spiritual director and the fraternity.

3.3. The formation fraternity (local and of the circumscription)

The formation fraternity is composed of the entire group of brothers – perpetually and temporarily professed – since all are engaged on a journey of continuous formation, though at different levels and with different tasks.   It is also indispensable that each brother in the circumscription should feel responsibly involved in formation.

It is important that the post-novitiate house be composed of perpetually professed brothers who are open to participating in the work of formation with interest and enthusiasm. By living in conformity with Capuchin-Franciscan values, they help the post-novices experience the truth of what is being proposed to them.

It is desirable that the formation fraternity be composed of different generations of brothers, to help the young men come to grips with diversity and grow in mutual acceptance.  

The formation fraternity, by holding the local chapter frequently and using team work or other forms of sharing, fosters harmony and integration between the community plan and one’s personal plan, within the wider ambit of the  circumscription and the Order.

The brothers should value moments of informal dialogue and cultivate fraternal attitudes in relationships, based on trust and respect for those differences that best reflect the pluriformity of the circumscriptions and the wealth of gifts that God has bestowed on the fraternity.  Such attitudes foster a balance between individuality and inter-dependence.

The fraternity, through communication and as each brother “tells his story” in a faith perspective, becomes a place for the healing of wounds. In particular situations one can seek the help of trustworthy professionals, experts in the human sciences, who will work in close collaboration with the formation team.  

In the formation fraternity we should also keep in mind the contribution of  lay men and women, who can help us to make a better assessment of the formation process.

3.4. The formation team

It is important that alongside the formation director there should be a formation team, possibly also including other competent persons from outside the Order, to work with the director in his task of accompanying, discerning and evaluating. The team becomes a valuable reference point for the post-novices.

Where the group of post-novices is large, it is advisable to have a larger number of formators, to ensure personalized accompaniment. 

It is important to have a single, consistent line in formation, especially among those directly in charge, so that their formation work is more effective and fruitful.


There must be constant dialogue and collaboration, not only among the formators but also between them and the Minister of the circumscription.  

Where there are only a few post-novices, collaboration with other circumscriptions is desirable, by creating a single post-novitiate.

3.5. The formation director

The director should be mature, well integrated humanly, affectively and spiritually, able to listen, to welcome the brother in his actual reality, to value his experiences and history and to discern with him the will of God.  

The director, being free from other onerous commitments, should make himself fully available for his task. The post-novitiate director, who holds responsibility for the formation of the post-novices and is its principal coordinator, enables, presides over and guides the day-to-day running of the post-novitiate and the formation journey of the young brothers.  

The director’s task is to bring the post-novices face-to-face with the values that are proper to our charism, authoritatively. At the same time, using his various abilities, he facilitates the emergence of the new identity of the brother in formation, enabling his potential to develop within the fraternity.

Suitable tools for formation are systematic personal conversations, observation of actual lifestyle, and assessment. 

In case of need, the director may advise psychotherapy or counselling, leaving the brother free to avail of it if he expresses a wish to do so.

3.6. The spiritual director/companion

The presence of the spiritual director/companion becomes indispensable in the process of growth in the interior life, personal prayer and the making of mature choices.  The post-novice is therefore strongly encouraged to have a spiritual director of his own choice, other than the post-novitiate director. It is recommended that the formation team indicate people who are suitable for this task and are in harmony with the formation approach taken. 

The spiritual director/companion must have a profound experience of God, be well integrated on the human and psycho-affective levels and must be a good listener, so as to help the post-novice to make his discernment.


The spiritual director/companion may or may not reside in the formation house.

3.7. Formation in the socio-cultural and ecclesial contexts

The context in which formation takes place is constituted by the local fraternity, immersed in a particular social and ecclesial context. The fraternity itself becomes a place of growth and educational exposure.

 Formation must not be removed from reality but must take account of the actual situation, taking care to provide information and knowledge of events.   

The structures of formation must enable the post-novitiate brothers to be immersed in the social context, so that they can live the gospel life as fully as possible in today’s world. 

4. Capuchin-Franciscan values lived in brotherhood

4.1. Brotherhood as the school of communion and as mission

Gospel brotherhood is the environment, the theological-sacramental place, where the values of our charism find their specific and natural life context.

The reflection of recent decades on the theology of communion has enabled us to rediscover the surprising relevance of the charism of Francis of Assisi as well as the specific contribution we are called to make today as a fraternity that is the “home and school of communion”. (cf. Novo Milliennio Ineunte, 43).

It is important to cultivate the conviction, both individually and communally, that we are a brotherhood of the disciples of Jesus, the only teacher and master.

To welcome one another as brothers “given to one another” is the first witness to our Capuchin life, a witness to the life of the Trinity. Living in a gospel brotherhood whose members are called to “entrust themselves”, means giving witness to our true identity and to the missionary dimension of our form of life. This therefore becomes the primary criterion for vocational discernment in the post-novitiate.   Our way of going about in the world is profoundly marked by the life of communion, which is what brings us together and gives us life.  

4.2   A life of adult faith and consecration

Formation helps those being formed to grow in an adult faith, be able to give an account of what they believe in the light of their following of Christ, and to assume with full awareness the values of the consecrated life.

By listening attentively to the word of God and meditating on it prayerfully, the post-novice is helped to achieve a harmonious integration between life and faith, theory and practice, and between individual and community life, as a story of salvation. The sacramental life, in particular the Eucharist and the Sacrament of Reconciliation, regularly celebrated, is the fundamental dimension for growth in the life of faith as consecration, and in the living of the vows as conformity to Christ. 

The lack of a mature, adult faith is one of the main reasons for leaving the Order. We should take account of this fact and be more committed to forming brothers in the life of faith, also during the post-novitiate stage.

4.3.1 Liturgical prayer


Listening to the word of God, the celebration of the Eucharist, liturgical prayer and personal prayer give the post-novice the capacity to live everyday life with constant reference to God, so that the whole of life becomes the place of prayer and provides material for prayer. In this way, life and liturgy are bound together in a circular movement, and liturgy too becomes a living source of formation.

The fruitfulness and genuineness of the life and activity of the brothers depend on prayer. In addition to the major seasons of the liturgical year, the memorials of our saints are an important element in the formation of the brothers.

Considering the real situation of young people today, our liturgies, and the Eucharist itself, should be more open to creativity and participation, while always ensuring perseverance and regularity.

During the post-novitiate it is always necessary to maintain and deepen the contemplative spirit lived in the novitiate. It is important to foster an atmosphere of silence, and intense moments such as the monthly day of recollection, desert days or hermitage experiences.  

Conscious of the fact that we are living in a culture of the image, which makes it difficult to experience interiority, we should cultivate discretion in our use of the media, in order to safeguard the contemplative spirit.  

Affective prayer, which is typically Capuchin-Franciscan, should be fostered and regularly practiced as a lifestyle.

4.4   Minority and itinerancy

Education in minority, as well as in justice, peace and the integrity of creation, is the aspect that determines the type of initial formation we give, principally in the post-novitiate.  It is lived out first of all in everyday life: in manual work, housework, study, and appreciates the simple things of daily fraternal and pastoral life, with the participation of the entire fraternity.   

PCO VII, in n° 29, goes on to indicate some of the concrete experiences - of service, presence among the poor, and periods spent in fraternities other than one’s own - which help the brother in initial formation to develop this value of lowly, itinerant brotherhood.

  We feel the urgency – frequently expressed - of promoting and witnessing to Franciscan minority in a broader dimension of solidarity and “international compassion”
. It is a question of certain information, adapted to real situations, that must be taken into account when formulating post-novitiate programs. 

While the postnovitiate provides training in how to welcome the diversity that exists among the members of the fraternity, it invites the post-novice to go beyond national boundaries of language, class, culture, ideology, gender, tribe and caste. Prudently, but with insistence, the young man will be led to acquire a new way of looking at the world, a new way of thinking and feeling, and to understand persons who are outcasts and in need of effective solidarity, which becomes local and global at one and the same time.


The mutual help given by brothers in different parts of the Order is also an expression of minority.  

4.5 Our life in obedience, without ownership and in chastity


The vows are the privileged expression of our consecration to God and of our belonging to the fraternity. That the post-novice, inspired by Divine love, recognizes the riches and fruitfulness they contain and becomes conscious of the asceticism they require, is decisive for a religious life.  



In the face of some instances of counter-witness, those in formation are guided to understand, with critical maturity, the weaknesses of the brothers, and invited to look mainly at examples of positive witness to the consecrated life.

5. The formation journey

5.1   Personal accompaniment 

Considering that today’s brothers in formation come from a variety of life experiences, formation must, as far as possible, facilitate a personalized journey, geared towards establishing a relationship of empathy in an ongoing dialogue, attentive to the faith experience and personal history of the post-novice.  

As well as structures, accompaniment requires an inter-personal relationship enlivened by affection, esteem and interest in the brother’s personal situation. The director is called upon to: love and pray for the post-novices, make himself available for periodic meetings, use fraternal correction in a spirit of love, and facilitate the telling of the brother’s personal history. The interior dispositions required of the brother in formation are: a listening attitude, docility and the ability to trust and to entrust himself.  

Fraternal correction, both by the formator and by the post-novices among themselves, is a useful instrument for individual and community growth. It teaches one to question one’s own behavior and offers the brother an occasion for growth.

Through encounters and personal dialogue, the post-novice will be helped to know, purify and focus on his motives for choosing the consecrated life.

The formative dialogue verifies to what degree the brother has internalized values and, in the case of a transfer from one formation house to another, the director, while respecting professional confidentiality, provides an evaluation of the candidate to the new director.

In the initial formation journey it is appropriate to establish bonds of communion also with the families of the brothers in formation.

5.2  The journey of growth in affective-sexual maturity  

In continuity with the formation given in the postulancy and in the novitiate it is important that growth in human maturity should continue, especially in relation to emotional and sexual relationships, work and responsibility, and transparency regarding the reality of actual life experiences.

On the one hand, it is important to help the brothers to relate to women in a balanced and non-dependent way, and on the other, that they be helped in fraternity to live genuine relationships, showing their feelings and emotions and living all of these dynamics without ambiguity.  A fraternity that lives good relationships helps its members to grow in this dimension and not to seek compensations elsewhere or to indulge in forms of emotional dependence that lack transparency. On the other hand, the capacity to live in brotherhood, where the various aspects of relationships can be observed, becomes a fundamental  indication in discernment of a person’s ability for our life. 

The post-novice must be helped to overcome any blocks due to an excessively closed character and to manage feelings of anger constructively. In more difficult situations, it is appropriate to seek the help of a specialist.

Through transparent dialogue and with care and respect for his own sexuality, the post-novice must also be helped to face his own psycho-sexual dimension in greater depth as part of his journey of consecration. The young brother cannot love or give himself in love if he does not come to a healthy understanding and acceptance of his own identity. For a brother to mature in his celibate vocation he must come to understand and accept that his person is “holy ground” (cf Exodus 3,5).Therefore, those who accompany the brother in this delicate journey of self-understanding should be filled with a profound sense of reverence for human sexuality in its multiform expressions, otherwise they cannot serve as spiritual guides. 

Since God is love (cf. 1Jn 4, 7-8),  it is precisely in our capacity to love and to give ourselves in love that we reflect most image God (cf. Gn 1, 27). Just as there is no generic way to love, there is no “generic sexual identity”. A person’s sexual identity is among those aspects aspects that most distinguish his individuality. Knowledge of the human sciences is essential for the spiritual guide. However, he should avoid any temptation to categorize a brother according to preconceived sexual types.  Rather, he must eek to understand and deal reverence the uniqueness of his brother. While each person is “holy ground” (cf. Ex 3,5), all are wounded in their capacity to love and be loved. The journey of self-acceptance includes seeking to change what can be changed, to accept what cannot be changed and to recognize the difference.  

Not every conversion experience is a call to celibate life. Therefore, like Jesus,  the spiritual guide must have the wisdom to tell some young brothers:  “Go back home, and report all that God has done for you” (Lk 8,39).

In view of the seriousness of the question, formation programs should provide appropriate studies about the affective-sexual dimension.  Serious failings in this dimension of affectivity and sexuality must be dealt with firmly.

5.3  Education in freedom, responsibility and interdependence

Freedom is the ability to choose the good and to follow the will of God. It means doing what I have to do, not just what pleases me. Freedom matures in a climate of mutual trust and confidence, through constant discernment of God’s will.  

The freedom of the brother in formation is an educational resource which enables the brother to verify his call in the actual circumstances in which it is lived, and to assess how far his heart, intelligence and affections are committed to the ideal of life entrusted to us by the Franciscan charism.

The post-novices must be helped to assume responsibility for their own formation and for the management of the goods of the fraternity.

In order that the values of freedom, responsibility and interdependence may be learned in the fraternity in concrete ways, greater stress must be placed on: 

· the capacity to tell the truth about oneself in dialogue with the director, so that Capuchin values are better understood, developed and evaluated,

· transparency in economic management, and effective interdependence;

· openness to the world (hospitality, reflection and debate, creativity, world news, etc.).


The post-novice becomes capable of relating to and entering into dialogue with every brother and with every person he meets, including one who is different. Through ways which successively move beyond the stages of dependence, opposition and autonomy, he acquires the capacity for interdependence in mature  relationships.


The brother in formation also develops a critical awareness regarding the media (Internet, television, etc.), using them responsibly.   

5.4  Guidance to discern a lay or priestly vocation


The post-novitiate is a period of common formation for all the brothers, since it gives priority to formation in our charism.  In the post-novitiate, the option for the lay brotherhood and the priestly brotherhood coexist, and it is possible to harmonise both with formation itineraries adapted to the individual brother. 



This time of formation leads the brother to discern both his choice of consecrated life and his specific ecclesial vocation within the Order.  Discernment must be understood as a continuous process in which the brother purifies the motivations for his choice. 


In the interests of a well-considered discernment, it is important that both formators and those in formation should implement the formation programs seriously. Otherwise there may be a risk of trivializing our life, leading to a loss of motivation.   



In particular, it is the task of the formator to help the brother in formation to discern his own specific vocation.  Since the call to live gospel brotherhood is the vocation of all the brothers, what must be verified first of all are the criteria for discerning a vocation to the priesthood. In this regard, an ability for academic study is not a sufficient criterion for choosing the priesthood. The specific qualities of priestly ministry in the Capuchin spirit must also be ascertained. In this connection, the indications given in the Directory for Priestly Formation and in the Proposals of PCO VII (nos. 35-41) are helpful.


On the other hand, the motives for becoming a lay brother must also be ascertained, in the sense of verifying that they spring from sufficient, positive reasons. Also, lay brothers must be given the opportunity for professional training according to their personal gifts.  

5.5   Formation to understand the faith and understand the world

During the time of post-novitiate formation it is important to help the brothers to give an account of their faith and hope in today’s globalized society. The study of philosophy and theology, a basic formation in philosophy and theology, is an appropriate tool for this purpose.

Further, study and analysis of the social situation should be encouraged. The learning of a foreign language, at least, is also strongly recommended. 

In multi-ethnic contexts it is important to respect and value one’s own and other cultures. It is therefore important to overcome the limitations of provincialism, regionalism, tribalism and nationalism.

Formation in missionary awareness will take cultural differences into account and show respect for them.

5.6   Formation in understanding the Franciscan-Capuchin charism

In continuity with what was done in the novitiate, the post-novices should be guided in a deeper study of the specifics of the Capuchin-Franciscan life, in its historical, theological and prophetic dimensions.

Particular attention should be devoted to:

- reading the Franciscan sources historically in a way that feeds the mind and spirit;

- the principles and incarnation of Franciscan spirituality;

- reading the history of the Capuchin-Franciscan Order so as to move from spirit to 
                       

  prophetic action;

- Franciscan philosophical-theological thought ;

- The history and identity of the Second Order and the SFO;

- The life and institutions of Franciscanism today and the documents of our Order.

5.7   “Immersion”/insertion experiences
 

To ensure that the formation process pays attention to the surrounding reality, it should foster a broader view, more open to the world.   In this sense it is important, at initial formation level, that education in minority should be broadly based and seen as the capacity to be aware of and give attention to the international situation.  

Immersion among the poor should be fostered as an ordinary life-option, depending on places and situations. However, where this is not possible, one could also envisage periods of intensive immersion in situations where the post-novice is placed in direct contact with the “lepers of our time” (real situations of suffering, marginalized persons, the mentally ill, HIV-positive persons, drug-addicts, etc.). It is of decisive importance that our immersion in real situations should be done in ways that clearly manifest our identity as Capuchin lesser brothers. 

This is the time for educating the young men in sentiments of justice and peace, paying attention to the cry of the poor.

One might also think of periods of work experience in simple, humble circumstances, as happens in some circumscriptions, and missionary experiences and voluntary work among the poor. Periods of study in other cultures and linguistic traditions also have value.

It is good that the type of experience that the post-novice is to have is assessed together with the formation director, to ensure that it is tailored to the possibilities and gifts of each one.   

When planning, conducting and assessing prolonged immersion experiences among “the lepers of today”, it is useful to have the guidance of competent persons who know the situation and are able to accompany the formative process.

5.8 Spiritual accompaniment and theological reflection (prayerful life-sharing)

Spiritual accompaniment is a fundamental element not only in initial formation but, in various ways and with different intensity, in the whole of life.  This is why it is adopted with personal conviction and practised at periodic intervals.

Theological reflection (prayerful sharing of life), together with other models of sharing and reflection, if practised frequently by the formation fraternity, proves to be a useful way of integrating the values of faith, the apostolate and brotherhood, and of sharpening our identity.

5.9. Evaluation together with the director and with the fraternity:

a)  of fraternal life and the life of faith

The fraternity meets periodically to review and refocus the fraternal life project. Ongoing, systematic dialogue presupposes that each brother in formation has a personal life-plan. The formation fraternity should accept the challenge of constant self-evaluation.  

In this sense, the sacrament of reconciliation, even as it celebrates God’s mercy, contributes to a person’s awareness of his own journey, his weak points and his strengths. 

b) of the various “immersion” experiences

The experiences are accompanied by the formators and evaluated by them together. In addition to personal dialogue with the director, the local chapter is the suitable place for sharing and evaluating the different experiences. The local chapter remains the place where the different ways of understanding, living and embodying our charism meet and become a fraternal journey, through open, respectful dialogue.

The assessment of the fraternal, apostolic, and social ministries, conducted in an ordinary and systematic way, involves all the members of the fraternity. If the fraternity is numerous, the assessment is done at least together with the formation team.  The purpose is to uncover, identify and overcome tendencies to self-sufficiency and utilitarian pragmatism so as to foster growth in truth and communion.   

5.10.   The exercise and practice of self-evaluation in fraternity

The personalization of formation and the responsibility of the post-novice for his own formation process suggest a form of evaluation in which the accountability of the post-novice particularly comes into play.

It is desirable to devise a personalized formation plan outlining personal objectives and suggesting adequate means,  which is then verified by the brother himself together with the director.  

The self-evaluation may be concurrent with a dialogue with the spiritual director/companion and a communal session of theological reflection.

5.11.  Immediate preparation for perpetual profession

For brothers in temporary profession preparing for perpetual vows, we suggest some other initiatives, such as a period of spiritual exercises, preferably Franciscan, or a suitable period of proximate preparation by agreement with the director.

6. Formation structures

6.1  The ongoing formation of the brothers

It is within ongoing formation that initial formation finds its correct place. This conviction leads us to reaffirm the priority of the formation of the fraternity, at provincial  and local level.

All brothers in perpetual vows must have an updating program to ensure that there is a process of ongoing formation. The government of the Order will see to the preparation of an Initial Formation Plan.  

6.2 Accompaniment after perpetual profession



The awareness that formation is a continuous, life-long process needs to be nurtured. It is particularly important that the newly professed receive further accompaniment to assist their incorporation into their new reality and to foster their growth in maturity.  We encourage the practice, already in force in the Order, of accompanying newly professed brothers for a certain time through suitable courses and programs (e.g. a five-year plan). Meetings between the post-novitiate brothers and the new perpetually professed can also be useful.


6.3 Continuity between the various stages of  formation

The stages of initial formation often appear disjointed or fragmented (constantly moving from one house to another, frequent changes in formation personnel). This prevents continuity of relationships between formators and those in formation and therefore hinders the process of knowledge and evaluation, with the consequent danger that a discernment about the candidate will be deferred to the subsequent stage. This fragmentation is more evident in the post-novitiate, where problems emerge that had remained hidden in the preceding stages of postulancy and novitiate. This limitation can be avoided by increasing cooperation between the formators in the various stages of formation, in an organic plan for the whole of initial formation.

6.4 Collaboration between the circumscriptions and the Conferences

We wish to acknowledge the fact of collaboration among the circumscriptions and  Conferences of the Order as a value in itself and not simply as a choice dictated by necessity. It is important to overcome provincialism in formation, by fostering the interchange of personnel in the various stages.

6.5 The training of formators


We once again stress the need for formators to be suitably trained before they take on formation work. Formators need solid ongoing formation, and should, if possible, be introduced to this ministry gradually.  


The spiritual accompaniment of the formators themselves is strongly encouraged, since their ministry requires particular dedication and love.


We suggest that the conferences of the Order have a systematic training program for formators and that they also make use of the formation programs of the Conferences of Religious in their respective countries. 


The Conferences of the Order welcome the various initiatives promoted by the General Formation Office (UGF) and encourage their own brothers to take part in them. In addition, we advise that, where possible, these formation courses be held in the different Conferences. 


6.6 The initial formation council

 
All circumscriptions should have an Initial Formation Council, composed of representatives of the different formation stages, who meet periodically to plan and evaluate the formation process.

The formation council promotes and ensures continuity between the different formation houses, keeping to the guidelines established by the different circumscriptions or Conferences.

The provincial minister and his definitory support and promote the work of the Council and underwrite the choices and initiatives that are considered priorities. 









Assisi, September 24, 2004

�	 75 delegates attended the Convention, as well as the Minister General, Br. John Corriveau, a number of General Definitors, the members of the GFO, the translators, the director of liturgy and a good number of brothers staffing the secretariate, the computers and the website.





�	 The expression “international compassion”, which emerged during the Convention, is understood as the capacity to overcome provincial boundaries, and to have a heart full of love for “the world” and its sufferings, serving wherever one is called to be.





�	 Both words have been kept in the title because “immersion” corresponds to the Indian experience, while “insertion” comes from the Latin American experience. The meaning of the two words is explained in the second paragraph of this section. 


�	 The expression “theological reflection” is easily understood in North America, while in other continents this is not so. Hence the addition of the second title (“prayerful life-sharing”) as a synonym of “theological reflection”.
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